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1. Introduction

Section 28 of the Municipal Systems Act, Act 32 of 2000 requires that each Municipal Council adopts
a process plan that would guide the planning, drafting, adoption and review of the IDP and Budget.
The Process Plan should have clear and established mechanisms, procedures and processes to
ensure proper consultation with the local communities. It should indicate clearly how the IDP
process will work, who will be responsible for what, time frames and milestones will be set and a
budget will be aligned to the programme.,

2. Content of the IDP Process Plan

Mopani District Municipality Framework and Ba-Phalaborwa Municipality IDP Process Plans are
outlined as follows:

¢ Phases and activities of the IDP process

s Structures that will manage the planning process and their respective roles
¢ Public/community participation

s Time schedule for the planning process and

» Monitoring of the process

3. Phases and Activities of the iDP Process

The table below shows the phases/stages of the IDP Process and Activities entailed for the review of
the 2024/25 |DP:

Qe -§tag-es'lPhases'pf the IDP Process ..~ =

IDPPhases .~ | T Activities

- ldentification and establishment of stakeholders and/or
structures and sources of information.

- Development of the IDP Framework and Process Plan,

Analysis Phase - Compilation of levels of development and backlogs that

suggest areas of intervention.

Strategies Phase - Reviewing the Vision, Mission, Strategies and Objectives.

Projects Phase - Identification of possible projects and their funding
sources

Integration Phase ' - Sector plans summary inclusion and programmes of action




Stages/ Phas_e's_ of the IDP Process

IDP Phases

‘Activities

Approval Phase

- Subﬁissioh of Draft IDP to Council

. Road-show on Public Participation and publication

- Amendments of the Draft IDP according to comments;

- Submission of final IDP to council for approval and

adoption
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6. Public Participation

6.1 As part of deepening integration of planning, all the main {DP meetings of the Municipality
should have district representation as a way of coordinating IDP programmes between the
District and the Municipality. In addition, the process should allow for community involvement

from the preparatory phase until final approval.

6.2 Following the approval of the draft IDP, tabled Budget and PMS by Council, the draft IDP,
Budget and PMS will be published for comments. The public will be afforded 21 days to view

and comment on the draft.

6.3 Comments received during the publication of the draft IDP, Budget and PMS will be noted and
taken into consideration during the draft adjustment process. However, where deviations from
priority issues that were raised through legitimate IDP structures (Ward Counciliors, Ward
Committees, and Community Development Workers) have to be made, consultations with and

approval by the structures will be necessary prior to Council’s final approval.

6.4 Projects and programmes not included in the IDP upon final approval of the IDP shall either be
recorded in a waiting list for the next IDP review process or be incorporated in accordance with

a process approved by Council. Such incorporation will be reported in the next IDP review.

6.5 Strategic Partners, District Municipality and Sector Departments will be invited to participate in

the during the public participation process

7. Publication of the Final IDP

7.1 The System’s Act requires that a summary of the IDP be made available to the public, within
14 working days from the date of final approval of the 1DP,

7.2 Copies of the {DP will be made available in all wards, local libraries and traditional offices.

7.3 Copies of the IDP will be made available in both hardcopy and electronic forms to all
Directorates within the Municipality.

7.4 The IDP will also be published through the municipal website.

7.5 Copies of the IDP will be sent to the District, Province, and National as per legislation.

46



7.6 Potential investors and other IDP stakeholders will be afforded the opportunity to access the

[DP, but only to the extent that the municipality can afford.

8. IDP ACTIVITY FLOW

8.1 The Office of the Senior Manager Planning and Development will provide secretariat services
to the IDP meetings

8.2 The IDP Operational, Technical and Steering Committee shall be involved in the drafting of the
Framework and IDP Process Plan

8.3 The IDP Steering Committee shall submit the Framework and Process Plan to Portfolio
Committee head of Planning and Development.

8.4 The IDP Steering committee shall further submit the Framework to the IDP Representative
Forum through the Directorate, Planning and Development.

8.5 The Portfolio Committee head of Planning and Development shall further submit the
Framework and Process Plan to Executive Committee.

8.6 Exco shall submit the Framework and Process Plan to Council

8.7 The Municipal Manager shall facilitate the Steering Committee in the drafting of the IDP in all
phases.

8.8 Senior Manager Planning and Development and the Municipal Manager shall monitor the
planning in all phases, ensuring involvement of communities and adherence to time frames
throughout.

8.9 The Draft IDP/Budget/PMS and MPAC shall be submitted to the Portfolio Committee for
oversight.

8.10 The Draft IDP shall be submitted to EXCO for consideration.

8.11 The Mayor shall submit the Draft |DP/Budget/PMS/MPAC to the Council through the
Portfolio head.

8,12 The Mayor shall approve the SDBIP 28 days after the adoption of the Final IDP, Budget and
PMS,

9, |DP Process Plan: Monitoring, Evaluation and Reporting

9.1 Senior Manager Planning and Development, Municipal Manager and the Portfolio Committee

will be responsible for monitoring the Framewark and Process Plan.
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9.2 The District 1DP Office will monitor compliance with the District Framework and Process Plan

9.3 Monthly progress reports will be submitted to Council through EXCO.

10. Budget for the 2024/25 IDP Review Process

‘Budgetltemi- - © -/ - - BudgetEstimate -

Strategic  Planning  session, Advertising, | R600 000,00

stationery, printing and Public Participation

11, CONCLUSION

The above are the activities that will be undertaken whilst reviewing the current integrated
development plan (IDP) with the view to informing budgeting and setting a base for performance

monitoring.

48



49



